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(5] SUMMARY

I have over 10 years of experience in IT
development. I was in charge of managing
multiple development teams within budget and
project schedule using big technologies stack of
enterprise and/or mobile applications and Big
data. During this time my teams were
successfully implementing Scrum as the major
approach for different customers. Ten projects
have been successfully completed for the last 4
years. Taking everything into consideration, I
have strong skills for creation of effective
delivery process, including well-organized quality
and scope management system. My goal is to
facilitate every team member to share
knowledge within the team, orginize predictable
development and delivery process, help team
members to bring their ideas to fruition, the
latter is mutually beneficial to reaching
Customers satisfaction.

Prior to experience mentioned above, I was
working on position of J2EE & J2SE & Android
developer for 4 years. Thus, I have strong
technical background. Developing and
supporting enterprise software, I was solving
complicated business tasks to deliver working
solutions. Besides, I have experience in
designing of all application layers: from backend
to rich user interface. I am skilled in organizing
development process using XP practices and
review process to help team deliver well
documented, maintainable and flexible code.

CONTACT ME

+380(67) 394-43-51
vadym.zotov@devoxsoftware.com

08.06.1988 (30 years)
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=] WORK EXPERIENCE

(D) Devox

METHODOLOGY Waterfall, Agile, Scrum, Lean, Kanban, PMIL
MANAGERIAL TOOLS MS Project, JIRA, Confluence, Trello.
APPROACHES TDD, Pair programming.

PRIMARY TECHNICAL J2SE/J2EE & Web: JUnit, EasyMock, Spring,
SKILLS XML, BlazeDS, Hibernate, Flex, Apache POI, SQL,

PL/SQL, Hibernate, Oracle DB, HTML, JavaScript.
Big Data frameworks: Apache Hadoop, HDFS,
Hive, Pig.

Android: Android SDK 19-23, Picasso,
ButterKnife, Retrofit, SQLite.

SECONDARY Wordpress, Yii2, Zend framework.

TECHNICAL SKILLS Ruby on Rails: Redis, Sidekig, Swagger, AWS,
Chef, Solr.

TOOLS Eclipse 3., Intellij IDEA, Apache Maven, Gradle,

WebLlogic 10.x, Tomcat, Sidekiqg.
OPERATION SYSTEMS Linux (Ubuntu), Windows.

PROJECT MANAGER OCT 2017 — PRESENT

Devox Software, outsource development company.

e Managing web, mobile projects from the scratch. Gathering requirements,
prepare delivery plan, release projects.

e Make the marketing plan of the company.

e Budgeting. Risk management.

Tools & technologies: .Net, Angular, Android SDK, iOS

PORTFOLIO MANAGER OCT 2016 - OCT 2017

SIGMA SOFTWARE, outsource development company.

e Hiring and managing project teams from the scratch UP to 30 FTE. Organize
delivery process on the project with mobile apps and Wordpress web sites.
Budgeting, risk management.

e Work closely with business owners to gather requirements. Technical
documentation writing.

Tools & technologies: Android, i0S, ,NET, Angular, Wordpress

DELIVERY MANAGER/TECH LEAD / JAN 2013 - SEP 2016

SPHERE CONSULTING, outsource development company.

e Managing delivery process of LMS system on cross-functional team up to 10 FTE..

e Scope creation and verification. Quality control (review process, stuff educational
system).

e Budgeting. Risk management.

e Work closely with business and product owners to gather requirements. Backlog
maintenance.

e Managing a team (stuff hiring, adaptation and learning, personal review process).

Tools & technologies: Android SDK 21-23, Retrofit, SQLite, Butterknife, Ruby on Rails,
Redis, Sidekiq, Swagger, MySQL, PostgreSQL, AWS, Chef, Solr.



(D) Devox

@ LANGUAGE SKILLS ® DELIVERY MANAGER APR 2012 - MAY 2013

ITIRRA, corporate sites workshop.
Project: Various projects (Local team, 10 FTE).

e Three successfully finished projects.

FLUENT e Development of policies and guides, business process modelling and
optimization.

e Implement Scrum methodology in the company from the scratch.

NATIVE e Manage various cross-functional teams and organize delivery process.

Tools & technologies: PHP, Zend framework, SVN, MySQL.

NATIVE

@® SENIOR JAVA / FLEX DEVELOPER MAR 2011 - APR 2012

CIKLUM, outsource development company.
Project: Worldticket (Airline Passenger Service System, Distributed team, 20 FTE).

e Development of MySql Database design and ORM powered backend layer.
e Multithread business logic development.
e Key developer on implementing Rich Flex-based UL

Tools & technologies: J2EE, Hibernate, Flex, BlazeDS, Spring, Tomcat, JUnit, EasyMock,
SVN, MySQL.

® JAVA/FLEX DEVELOPER MAR 2010 - MAR 2011
DEUTSCHE BANK AT LUXOFT ODC, outsource development company.

Project: Dashboard (Loan exposure management platform, Distributed team, 10 FTE).

e (Creating functionality on all levels(database, business logic, rich Flex based UI)
e Solving complex architectural tasks.

Tools & technologies: J2EE, Hibernate, Flex, BlazeDS, Spring, Weblogic 10.x, Spring,
JUnit, EasyMock, SVN, JIRA.

® JAVA DEVELOPER MAR 2008 — MAR 2010

EPAM SYSTEMS, outsource development company.

Project: Accountant system for PE management (Local team, 7 FTE).
e Participation in architecture design.

e Creation of project documentation.

e Core functionality development.

e Reporting functionality development.

Tools & technologies: J2SE, Apache POI, Velocity, SQL, PL/SQL, Hibernate, Oracle, BEA
WebLogic.

[¢/ EDUCATION

® M.B.A 2016 - 2018
Lviv Business School

® COMPUTING HARDWARE, MASTER 2005 - 2010, 2017
NTUU “KPI", Faculty of computer engineering.




